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Abstract

This article presents the 9Seeds program, an integrative 9-week model for addiction recovery developed

at Dynamis Integrative Retreat in Costa Rica. The model addresses a critical gap in addiction treatment

by integrating three frameworks: (a) the Enneagram of personality as a diagnostic and therapeutic map,

(b) the harm reduction paradigm as an alternative to abstinence-only models, and (c) Prochaska and

DiClemente's transtheoretical model of change as a clinical compass for intervention timing. The

program further incorporates depth psychology, somatic work, logotherapy, ecotherapy, and ceremonial

integration when clinically appropriate. This article outlines the theoretical foundations, program

structure, clinical rationale, and differentiated intervention strategies based on Enneagram type.

Preliminary clinical observations suggest that personality-informed, stage-matched interventions may

improve treatment engagement and reduce premature dropout, particularly among individuals who have

not responded to conventional treatment modalities.
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1. Introduction

Addiction treatment has historically been dominated by two paradigms: the moral model, which frames
addiction as a character defect, and the disease model, which frames it as a chronic brain disorder
requiring lifelong management through abstinence. While each has contributed valuable insights, both
share a critical limitation: they treat addiction as the primary problem rather than as a symptom of
deeper structural and personality-based vulnerabilities (Maté, 2008).

Maté (2008) reframed the central clinical question from “why the addiction?” to “why the pain?”,
arguing that compulsive behaviors serve as emotional regulation strategies that have exceeded their
adaptive function. This reframing aligns with contemporary evidence suggesting that addiction
vulnerability is mediated by personality structure, attachment patterns, and the capacity for emotional
self-regulation (Marlatt & Donovan, 2005).

The 9Seeds program was developed at Dynamis Integrative Retreat in response to a clinical
observation: individuals who had not responded to conventional addiction treatment often shared a



common profile. They did not lack motivation. They lacked a treatment model that addressed the
specific personality architecture underlying their compulsive patterns. The program integrates the
Enneagram of personality as a therapeutic map, the harm reduction paradigm as philosophical
foundation, and the transtheoretical model of change (TTM) as clinical compass.

2. Theoretical Foundations

2.1. Harm Reduction as Paradigm

The harm reduction model (Marlatt, 1996; Tatarsky, 2002) represents a fundamental departure from
abstinence-only frameworks. Rather than demanding the elimination of substance use as a precondition
for treatment, harm reduction begins with the pragmatic question: what function does this substance or
behavior serve in the individual's life? This approach has demonstrated greater treatment accessibility
and long-term sustainability, particularly for populations that have been underserved by traditional
models (Denning & Little, 2012).

In the 9Seeds model, harm reduction serves as the philosophical container for the entire program.
Individuals are not required to achieve abstinence before entry. The therapeutic relationship begins with
understanding, not correction. This stance reduces the shame that frequently functions as a barrier to
treatment engagement (Denning & Little, 2012) and creates conditions for honest self-examination.

2.2. The Transtheoretical Model of Change

Prochaska and DiClemente (1983) identified that behavioral change proceeds through predictable
stages: precontemplation, contemplation, preparation, action, and maintenance. Their research
demonstrated that stage-mismatched interventions are not merely ineffective but counterproductive,
generating psychological reactance and increasing resistance to change (Prochaska, DiClemente, &
Norcross, 1992).

The 9Seeds program uses the TTM as a clinical compass: before designing any intervention, the
therapist must assess where the individual is in their change process. This assessment is enriched by
Enneagram typology, which reveals how different personality structures tend to stagnate at different
stages and for structurally different reasons.

2.3. The Enneagram as Personality Map

The Enneagram of personality, as systematized by Naranjo (1994) through the integration of G.I.
Gurdjieff's transmission with contemporary clinical psychology, identifies nine fundamental character
structures, each organized around a central passion (emotional fixation) and a corresponding cognitive
fixation. Naranjo's critical insight was that these passions function as “primary addictions” of the
personality: the substance or behavioral addiction is a secondary manifestation of the unresolved
passion.

This framework provides a level of diagnostic specificity that generic addiction models lack.
Rather than treating all individuals with the same protocol, the Enneagram allows the clinician to
identify the specific emotional architecture that generates and maintains the compulsive pattern.

3. Enneagram-Informed Addiction Typology



Each of the three Enneagram centers (instinctive, emotional, and mental) generates qualitatively
distinct patterns of addictive vulnerability. The following typology, derived from Naranjo's (1994)
clinical observations and refined through clinical experience at Dynamis, maps each center's
characteristic addiction patterns.

Table 1. Enneagram centers, passion dynamics, and characteristic addiction patterns

Center Type Passion Characteristic pattern TTM stagnation

Instinctive 8 Lust Intensity-seeking, dominance, excess as
control

Precontemplation (denial via power)

9 Sloth Numbing, avoidance, passive
consumption

Precontemplation (self-forgetting)

1 Anger Relief from internal pressure, compulsive
control

Contemplation (shame paralysis)

Emotional 2 Pride Codependency, relational addiction Precontemplation (other-focus)

3 Vanity Performance addiction,
validation-seeking

Precontemplation (image
maintenance)

4 Envy Intensity addiction, emotional
amplification

Contemplation (identity fusion)

Mental 5 Avarice Isolation, information hoarding,
withdrawal

Contemplation (intellectualization)

6 Fear Hypervigilance, security-seeking,
anxiolytic use

Contemplation (catastrophizing)

7 Gluttony Novelty-seeking, stimulant use, pain
avoidance

Precontemplation (minimization)

The TTM stagnation column in Table 1 identifies the change stage where each type most
frequently encounters resistance. This mapping has direct clinical implications: an intervention
designed for a type 7 in precontemplation (motivational interviewing targeting minimization) differs
fundamentally from one designed for a type 1 in contemplation (shame reduction and self-compassion
work).

4. Program Structure

The 9Seeds program consists of a 9-week structured intervention integrating nine therapeutic
dimensions, each addressed progressively across the program timeline. The program is available in
individual and group modalities, delivered in-person or virtually, with an optional 7-day immersive
retreat at Dynamis as an integrative closing experience.

Table 2. 9Seeds program components and therapeutic rationale

Component Therapeutic function Primary framework

1. Personality mapping Identify type structure, passion, and fixation Enneagram (Naranjo, 1994)



Component Therapeutic function Primary framework

2. Depth psychology Explore unconscious patterns and shadow
material

Jungian / analytical psychology

3. Somatic work Address body-stored compulsion and trauma van der Kolk (2014); somatic
experiencing

4. Logotherapy Reconstruct existential meaning Frankl; existential analysis

5. Ecotherapy Nervous system regulation via nature Nature-based therapy; ecopsychology

6. Group process Mirroring, community, relational repair Group psychotherapy

7. Contemplative practice Mindful awareness and self-observation Mindfulness-based relapse prevention

8. Ceremonial integration Symbolic processing (when clinically
appropriate)

Transpersonal psychology

9. Continuity planning Personalized relapse prevention design Marlatt & Donovan (2005)

The sequential ordering is intentional. Personality mapping (weeks 1-2) must precede depth work
(weeks 2-4) because the Enneagram provides the structural context for understanding unconscious
material. Somatic and logotherapeutic work (weeks 3-6) address the embodied and existential
dimensions simultaneously. Group process and contemplative practice (weeks 4-8) build relational and
attentional capacities. Ceremonial integration (week 7-8, when appropriate) occurs only after sufficient
psychological preparation. Continuity planning (week 9) consolidates gains and prepares for
post-program life.

5. Clinical Rationale: Why Personality-Informed Treatment Matters

The central argument of the 9Seeds model is that generic addiction interventions fail a significant
proportion of individuals because they do not account for the personality structure that generates and
maintains the compulsive behavior. Two individuals presenting with alcohol dependence may share a
diagnosis but have fundamentally different underlying architectures: a type 7 using alcohol to sustain
stimulation and avoid inner emptiness requires a different intervention than a type 4 using alcohol to
amplify emotional experience and maintain a suffering-based identity.

The integration of the Enneagram with the TTM creates a two-dimensional clinical map: the type
axis identifies what the resistance is (the specific personality structure), while the stage axis identifies
where the person is in their readiness for change. This dual assessment allows for precision
interventions that are both personality-congruent and stage-appropriate.

For example, a type 8 in precontemplation requires an approach that respects their autonomy and
avoids confrontation (which triggers counter-aggression), using motivational interviewing that channels
their natural intensity toward self-examination. A type 6 in contemplation requires safety-building and
anxiety reduction before any action-oriented intervention, as their catastrophizing about change
consequences maintains paralysis. These distinctions, invisible to generic treatment protocols, are
central to clinical decision-making in 9Seeds.

6. The Immersive Component: Nature as Therapeutic Agent



The optional 7-day immersion at Dynamis Integrative Retreat, located within a tropical dry forest
ecosystem in Guanacaste, Costa Rica, serves as an integrative closure for the 9-week program. The
immersive setting provides conditions that outpatient treatment cannot replicate: sustained contact with
the natural environment, removal from habitual contexts and triggers, and intensive therapeutic work in
a contained setting.

Ecotherapy research supports the use of natural environments as nervous system regulators and as
facilitators of psychological integration (Chalquist, 2009). The tropical dry forest surrounding Dynamis
offers a particular quality: its seasonal cycles of drought and renewal provide a living metaphor for the
recovery process itself. Clinical observation suggests that this environmental context enhances the
depth and retention of therapeutic gains, particularly for individuals whose compulsive patterns are
maintained by urban overstimulation.

7. Limitations and Future Directions

The 9Seeds model, as presented here, is based on clinical observation and theoretical integration rather
than controlled outcome research. The Enneagram itself, while possessing a growing empirical
literature (Wagner & Walker, 1983; Daniels & Price, 2009), has not yet achieved the psychometric
validation status of instruments such as the NEO-PI-R or the MMPI-2. This limitation must be
acknowledged transparently.

Future directions include: (a) the design of controlled outcome studies comparing 9Seeds
participants with matched controls receiving treatment as usual; (b) the development of a validated
Enneagram-informed addiction vulnerability assessment instrument; (c) longitudinal tracking of relapse
rates and quality-of-life outcomes; and (d) cross-cultural adaptation of the model for diverse
populations. The author welcomes collaboration from researchers and clinicians interested in
contributing to this evidence base.

8. Conclusion

The 9Seeds program represents an attempt to bridge a persistent gap in addiction treatment: the space
between personality-blind generic interventions and the clinical reality of structurally diverse
individuals. By integrating the Enneagram's personality typology with the harm reduction paradigm and
the transtheoretical model of change, 9Seeds offers a framework for personalized, stage-appropriate,
and structurally informed addiction recovery.

Addiction, in this model, is not the enemy to be defeated. It is the messenger to be heard. The
clinical task is not to suppress the symptom but to understand the architecture of pain that required it.
When that understanding emerges, within a therapeutic relationship that respects the individual's pace,
personality, and dignity, the compulsive behavior often transforms not through force of will but through
the natural consequence of deeper self-knowledge.
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